SCHOOLSMARTKC TEAM-BASED STAFFING

SchoolSmartKC believes that building capacity for educators in our public schools is essential to supporting teacher
retention and job satisfaction - two critical factors in influencing classroom and student success. Starting in 2022, we
have invested in bringing ASU’s “Next Education Workforce” model to schools in Kansas City. This new approach to
team-based staffing has proven national results in increasing retention and job satisfaction of both new teachers
and lead teachers, with educators reporting stronger academic outcomes for students learning in team-based
classroom environments'.

The “Next Education Workforce” model provides students with
access to personalized learning receiving instruction from
multiple educators within the same classroom environment.
For educators, the model helps build deeper professional
capacity, career progression, and community building
through shared schedules, spaces, and responsibilities. This

model is designed to be adaptive to the unique landscape of Why Team- Based Stdfflng’
each school, and is responsive to the needs and vision of each

district to ultimately create a more supportive and e Higher Teacher Retention Rates
collaborative environment for both student and teacher? in Team-Based Classrooms

e Greater Job Satisfaction
Our vision — every public school in Kansas City has the

opportunity to explore how a deeply personalized approach
to team-based staffing could transform their classrooms
and improve outcomes for students.

¢ Increased 3rd Grade Reading Growth
e Higher Algebra 1 Achievement Rates
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Utilizing Team-Based For Implementation

AT WORK IN KANSAS CITY Staffing by 2026

1 Benefits of the Next Education Workforce outlined in Hess, Frederick M,, et al., editors. School Rethink 2. 0: Putting Reinvention Into Practice. Harvard Education Press, 2025.
2 Next Education Workforce listed as a recommendation for teacher retermon in the Missouri Department of Elementary and Secondary Education’s 2023 Blue Ribbon

Commission Report (https://dese.mo.gov/media/pdf/brc-phase-2-report)
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SchoolSmartKC's Four-Year Implementation Model

Implementing a highly
individualized, responsive
framework such as the “Next
Education Workforce” model
takes a high-level
commitment from school
leaders, educators, and
funders. The buildout of a
truly successful model takes
time, with responsive
adjustments made in the
early stages to ensure the
team-based staffing
approach is customized to
the needs of each classroom
and school.

SchoolSmartkC'’s
implementation model asks
for a four-year commitment
from schools and co-
funders. This time frame
allows for the team-based
staffing model to mature
within each school and yield
measurable, academic
outcomes for students

learning in these classrooms.

o Third year of implementation

o Standardizing best practices $50 ,000
for expansion Evaluation of
o Building groundwork for scaling Student Outcomes
and expanding program
« Second year of implementation: Repeatable Success
all first-year adjustments made & Scaling $ 50 ,000
o Report of first year academic Lead Teacher Stipends
improvements in team-bhased
staffing classrooms 3
« First year of implementation Adjusted Program
o Continual feedback from Rollout & First Results $ 50,000
edu.czj\tors & bm.ldlng leaders to Educator Coaching
anticipate & adjust as needed 2
Implementation Starts
o Classroom Build Out & Programmatic
o Site Visits & Community Building Adjustments $o 10,000
*  Educator Professional Professional Development/
Development l Potential Site Visits to ASU
*implementation will vary based on school Launch Up & Training *implementation will vary based on

needs and vision. Implementation plan will school needs and vision. Implementation
be developed with the school leader, plan will be developed with the school
the funder and SSKC. leader, the funder and SSKC.

“We’ve seen remarkable improvements not only in our student academics
but also in how we support our staff. The program has played a pivotal role
in retaining our current teachers and recruiting new ones, helping us build
a stronger, more cohesive team. I've been able to establish deeper
relationships with our staff, understanding their needs more clearly, and
providing the support they require to thrive. This has led to better student
outcomes and a more positive, collaborative school culture.”

- Kelsey Davis, Ed.S.
Vice Principal, Pitcher Elementary

NEXT STEPS

Interested in bringing team-based staffing to your school, or looking to fund this
transformative model within a local public school? By connecting school leaders,
funding partners, and national experts, we can expand this program and explore
what results team-based staffing could provide for students in Kansas City.

Learn more about the ASU “Next Education Workforce” ¥
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