
SchoolSmartKC PreK Cooperative
Our Students. Our City. Our Future.

700+ 
40+

Quality Seats Added

New Classrooms Added

schoolsmartkc.org/prek

83%  
of students graduating  
from Pre-K Cooperative 

classrooms are currently 
Kindergarten ready.

Providing students access to high-quality education in PreK is imperative. 
This early exposure contributes to improved long-term academic outcomes 
and elevated achievement levels. In Kansas City the availability of top-tier 
PreK options has been inconsistent. 

Working hand-in-hand with the Kansas City community in 2018, 
SchoolSmartKC established the PreK Cooperative to strengthen and 
elevate the quality of PreK programs across our city, and since inception 
we have introduced more than 700 PreK spots, with significant focus on 
neighborhoods with the greatest needs.

Whether you give, partner, or advocate, you can help expand the resources 
for our youngest learners. Kansas City’s children are 20% of the population 
today and 100% of our future - an investment worth making! Email  
partnerships@schoolsmartkc.org, to connect with us and learn more.
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Sources: SSKC PreK Observation Form (PKOF). Data analyzed by Mid America Regional Council (MARC).
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The PreK Cooperative Model

To meet the growing need for quality PreK programs, in 2018 
SchoolSmartKC partnered with early childhood education sites and 
public school districts to create a sustainable model that allowed  
access to more than $2 million annually of previously unspent  
state PreK funding through the 2014 passing of HB 1689. 

The PreK Cooperative model leveraged classroom space in  
existing early childhood program buildings, resources and expertise  
from early childhood providers to reduce facility costs, promote  
program quality, maximize public PreK funding, and advocate for  
a stronger early childhood education system to ensure students  
enter Kindergarten ready.

The Cooperative has grown to include partners at different stages and 
with different needs. We offer differentiated supports such as professional 
development, coaching, and accreditation attainment to our partners to 
ensure quality and expanding programs available to more students.

What is HB 1689? 
HB 1689 makes it possible for every public school district in Missouri to 
receive PreK funding through the state school funding formula. ​ This funding 
is available for a number of PreK students equal to 8% of the district's total 
enrollment of students who are eligible for free or reduced-price lunch.

SSKC has partnered with Bellwether, a national 
nonprofit research organization, to conduct  
a five-year (2026-2031) longitudinal evaluation 
examining literacy and numeracy outcomes for 
students who attend a PreK Cooperative classroom 
compared to students who do not. 

The study will follow three cohorts of students enrolled 
in KCPS and participating charter schools beginning 
in Kindergarten (Fall 2026, 2027, and 2028) and will 
follow them for three years. The purpose of this study 
is to understand whether participation in a PreK 
Cooperative classroom is associated with sustained 
improvements in academic achievement. More 
broadly, this study will contribute to the evidence  
base on the long-term impact of PreK participation  
on student achievement in Kansas City.

Building Blocks for Success 
Maximizing Equitable Access to Quality PreK  

(2023-2028 Strategic Imperatives)

Enhance Quality

Maximize Public Funding

Build & Strengthen Connections

Ensure Operational Stability

Ensure teachers, administrators, and programs have the tools, 
expertise, and other resources they need to thrive.

Serve as a neutral convening platform for community stakeholders 
to align and leverage resources with the expertise to ensure 

enhancement of quality PreK.

Provide support for equitable access to quality PreK.

Refine a support structure that provides appropriate acquisition, 
distribution, and use of resources. Define the governance and  

operational elements of the Coop.

Longitudinal Study:  
PreK Literacy & Numeracy  

Outcomes 



PreK & Kindergarten - Professional Development

SchoolSmartKC PreK Program Enhancements

Conscious Discipline - Workshops
Conscious Discipline is a comprehensive, adult-first, trauma
responsive approach to self-regulation, wellness, and classroom
management that is practiced by 20 million adults worldwide. 

This program:

•	 is designed to develop awareness, shift mindsets, and 
build fundamental skills in teachers so they can effectively 
instill these same skills in children

•	 allows Certified Conscious Discipline trainers to work 
separately with each Cooperative site and identify/
confirm their cohort level to devise a strategic plan that 
will provide professional development and coaching

B.O.O.S.T. - Screenings
Building Opportunities for Our Students and Teachers is a 
screening and early intervention program that strengthens early 
identification and intervention efforts within early education 
programs participating in the PreK Cooperative. 

This program:

•	 implements a systemic screening process to identify 
children who may present hearing, vision, and/or 
developmental concerns

•	 provides timely referrals, targeted resources, and 
individualized support

•	 promotes early learning success and long-term 
educational outcomes

The PreK Cooperative provides a year-long professional 
development series for PreK and Kindergarten educators to 
strengthen alignment between early childhood centers and 
elementary schools, with a particular focus on improving 
students’ Kindergarten readiness while also supporting  
system-wide coherence in early learning and strengthening  
the transition from PreK to elementary education.

Objectives:

•	 Foster collaboration between PreK and Kindergarten 
teachers

•	 Support greater alignment in developmental 
expectations and instructional practices

•	 Improve educator knowledge of best practices in early 
learning transitions



Partner Levels 

“The greatest benefit to the 
PreK collaborative has been the 
intentional and strategic focus 
on PreK across Kansas City over 
multiple years. We are grateful 
for the technical support, the 
collaboration, the funding for 
important professional development 
and training, and the recognition  
that this work is ongoing.”  

– Dr. Tricia DeGraff, Executive Director 
   Academy For Integrated Arts  

PreK Cooperative 
Funding Partners

FULL  
PARTNERS

EMERGING 
PARTNERS

AFFILIATE  
PARTNERS

•	 Missouri Accredited
•	 Access to all initiatives, support, & resources
•	 Assistance with back-office administration 

support (i.e., invoicing, enrollment, etc)

•	 Receives support to earn Missouri 
Accreditation in one year

•	 Access to all initiatives, support, & resources 
•	 Participates in professional development  

& evaluation

•	 May need additional time for Missouri 
Accreditation 

•	 Participates in professional development  
& evaluation

•	 Opportunity to apply for a one-time 
Enhancement Grant to advance  
PreK instruction

•	 People-People-People Foundation
•	 R and C Charitable Foundation
•	 Stanley H. Durwood Foundation

schoolsmartkc.org/prek

Interested in Partnering with SSKC, email partnerships@schoolsmartkc.org, to 
connect with us and learn more.


